
Value-based care quiz
Considering moving to value-based care? Take this 10-question 
quiz. Answer yes or no to each of the questions below.

1.	 Do we currently meet our performance metrics for value-based care? 

2.	 Do we have a thorough understanding of the principles of value-based care? 

3.	 Do we possess the necessary technological infrastructure to support  
value-based care? 

4.	 Do we have a comprehensive understanding of our current patient  
population’s health status?  

5.	 Are we effectively engaging patients in their own care? 

6.	 Do we have adequate resources for care coordination?

7.	 Are we effectively managing chronic diseases in our patient population?

8.	 Do we have active partnerships or collaborations in place? 

9.	 Do we have a culture of continuous quality improvement?

10.	 Are we prepared for the financial implications of transitioning to value-based  
care models?

Did you answer no to more than 3 questions?  If so, it might be beneficial to consider 
finding a partner, such as Optum, to help with transitioning to a value-based care model.  

 Fill out our “Partner with us” form at  partner.optum.com/quiz to:

•	 Get your questions answered

•	 Learn about the tools and resources that we offer

Are we actively tracking key performance indicators related to quality, patient outcomes, 
and cost efficiency?

Have we adequately educated our staff about the core concepts of value-based care, including care 
coordination, patient engagement, and outcome measurement?

Is our electronic health record (EHR) system capable of supporting the data collection, sharing, and 
analysis required for value-based care models? 

Have we conducted a comprehensive assessment of our patient demographics and their health needs? 

Do we have effective strategies in place to promote patient engagement, education, and adherence 
to treatment plans? 

Do we have a dedicated team or resources to manage care transitions, follow-ups, and coordinated 
care among specialists and primary care providers? 

Do we have effective protocols in place for managing chronic conditions that improve patient outcomes?

Are we using data to inform our strategies for enhancing care quality? 

Are we collaborating with other healthcare organizations, community resources, and providers to 
enhance care delivery and address social determinants of health?

Have we assessed the potential financial risks and rewards of transitioning to value-based care models, 
and do we have a plan in place to manage cash flow and reimbursements during this transition? 
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